
 Calculation Policy:  Subtraction  
 

 

 Objective Concrete Pictorial  Abstract  
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Knowing that a group of 

things change in quantity 

when something is taken 

away 

 

Finding 1 less  

 

Subtracting with 1-digit 

numbers  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

  

 
1 less 

 

- shown but not used 
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Counting back 

 

Subtracting with two 1-

digit numbers to 10 

 

Subtracting with 1-digit 

and 2-digit numbers to 20 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

7 – 3 = 4 

 

4 = 7 - 3 
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Subtracting with 1-digit 

numbers and 2-digit 

numbers  

 

Subtracting with 2-digit 

numbers  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Children draw a 

representaion of the first 

number and cross out the 

second number. Exchange 

1 ten for 10 ones when 

necessary. 
 
 
                            32 – 11 = 21 
 
 
 
 

Children continue to use:    

* number lines – partitioning 

numbers into tens and 

ones. 

* part-whole models. 

* bar models. 
 

 

32 – 11 = 22 

Partioning and 

subtracting mentally. 

 

Children do not use 

the column method 

until Year 3 
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Subtracting with 1-digit, 2-

digit and 3-digit numbers 

 

 

Children continue to use Base 10/ dienes when 

appropriate.   

 

Place value counters – make the minuhend and 

subtract the subtrahend (exchange when 

necessary).  

 

 

 
 

 

 

 

 

Draw representations of 

Base 10/ dienes (see Y2 – 

square represents 100) 

 

Draw representations of 

place value counters. 
 
 

Children continue to use:    

* number lines – partitioning 

numbers into hundreds, 

tens and ones. 

* part-whole models. 

* bar models. 

  
 

Partitioning  

 

326 – 78 

326 – 70 = 256 

256 – 8 = 248 

 

Expanded method 

 

     400      20       5 

    -100      10       4 

     300      10       1 = 311 

 

Children do not move 

on to the compact 

method until they are 

secure with place 

value. 

 

Compact vertical  

 

              425  

            -114 

              311 
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Subtracting with 1-digit, 2-

digit, 3-digit and 4-digit 

numbers.  

 

 

Children continue to use Base 10/ dienes when 

appropriate.  

 

Place value counters - make the minuhend and 

subtract the subtrahend (exchange when 

necessary).  

 

 

 
 
 
 
 
 
 
 
 

 

 

Draw representations of 

place value counters. 
 
 

Children continue to use:      

* number lines – partitioning 

numbers into thousands, 

hundreds, tens and ones. 

* part-whole models. 

* bar models. 
 

 

Partitioning  

 

754 – 186 

754 – 100 = 654 

654 – 80 = 574 

574 – 6 = 568 

 

Children do not move 

on to the compact 

method until they are 

secure with place 

value. 

 

Compact vertical  

 

               

              5425  

             -1114 

              4311 
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Subtracting numbers with 

more than 4-digits 

including decimals  

 

 

 

Children continue to use Base 10/ dienes when 

appropriate. 

 

Place value counters - make the minuhend and 

subtract the subtrahend (exchange when 

necessary). 

 

2.42 – 1.17   
 
 
 
 
 
 

 

Draw representations of 

place value counters. 
 
 

Children continue to use:    

* number lines. 

* part-whole models. 

* bar models. 
 

 

Partitioning – see Y4. 

 

 Compact vertical  

 

               

 

 

 

 

 

Mental compensation        

               

3455 – 18 

3455 – 20 = 3435 

3435 + 2 = 3437 

 



   


